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GIS Subcommittee 
2025 Plan of Work 

 

Work Task Action Assigned To 
Projected 

Completio
n Date 

Actual 
Completion 

Date 
 

Review & Update Charter 
 

Update and publish 
 

GIS 
Subcommittee 

 
Oct-24 

 
 
 
 

 
Provide Roster 

 
Update and publish 

 
Chair and 
Vice Chair 

 
Oct-24   

 
 
 
 

 
Provide Plan of Work 

 
Update and publish 

 
GIS     

Subcommittee 

 
Oct-24  

 
 
 
 

 
Annual Elections for Sub 

Committee Officers 

 
Update and 

publish 

 
       GIS 

Subcommittee 

 
 Oct-24 

 

 
USAR/SAR White Paper 

 

GIS 
Subcommittee 
collaboration 
with USAR 

Subcommittee 
and FEMA on 

training material 
and best 
practice 

workflow and 
templates 

 
Guilliani, 

Kennedy, Marsh, 
Campbell, 
Opliger, 

Ferguson/ 
Jan-22 

 
Ongoing 

 

 
Fire Origins Standards 

(White Paper) 

How to update 
ignition 

locations and 
problems 

associated with 
input/output 

 
Kennedy, Meyer, 
Leininger, Opliger 

/ 
Dec-21 

 
Mar-25 

 

 

 
 

2017 Aviation Operations Specialist Group 
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Work Task Action Assigned To 
Projected 

Completion 
Date 

Actual 
Completion 

Date 

 
Structure Preplan  

Symbology Whitepaper  

Recommend 
standards for 

structure preplan 
symbology  

 
Cambell, 
Kennedy, 

Marsh  
Oct-23 

 
Oct-25 

 

 
Evac Schema and Symbology 

Recommendations 
 

Recommend a 
standard 
across all 
agencies 
(FEMA, 
CalOES, 

Zonehaven) to 
reduce 

confusion of 
schema, 

domains, and 
symbology 

 
Lim, Meyer, 

Walterscheid, 
Campbell, 
Ferguson/ 

May-25 

 
Oct-25 

 

 
Collaboration with UAS 

Subcommittee 
 

Get ahead of UAS 
workflows and 

recommend how 
GISS should 

receive data and 
products. Also, how 
to disseminate and 
utilize needed and 
superfluous data. 
Also, a UAS PD 

 
Leininger, Lim, 

Guilliani 
Gonzalez/ 

May-25 

 
Dec-25 

 

 
FIRESCOPE GISS  
Information Portal  

Explore options 
for sharing best 

practices, 
training material, 

and partner 
links.   

 
Kennedy,        

Marsh, 
Waltersheid/ 

Jan-21  

 
Oct-23 
 Annual 
Refresh   

 
Oct-23 

 
Incident Web 

Map/Dashboards/Best Practices 

Develop best 
practices for 
Incident web 

maps and 
dashboards  

  
Walterscheid, 

Gonzalez, 
Kennedy/ 

Jan 21 

 
Oct-23  
Annual  
Refresh   

    
Oct-23 
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Work Task Action Assigned To 
Projected 

Completion 
Date 

Actual 
Completion 

Date 

 
 
 

Reporting Fire Confinement 

Develop a new 
confinement 
standard for 
informally 

measuring and 
reporting 
operation 
progress 

 
 

Opliger, 
Leininger, 
Guillani 
Oct-24 

 
 
 
 

May-25 

 

 


